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Asoclatla Romana a Apel

AGENDA Cursului Leadership & Management Masterclass

Ziua1

09:00-09:30 - Sesiune introductiva
09:30-10:00 - Diferenta dintre manager si leader
10:00-11:00 - Surse de putere

11:00-11:20 — Pauza de cafea

11:20-12:40 - Tipuri de lideri

12:40-13:00 — Stiluri in leadership
13:00-14:00 — Pauza de masa

14:00-15:00 — Leaderul si motivarea echipei
15:30-15:50 — Pauza de cafea

15:50-17:00 — Comunicare in leadership

Ziua 2

09:00-11:00 — Claritate in actiune
11:00-11:20 — Pauza de cafea

11:20-11:50 - Luarea deciziilor
11:50-13:00 — Gestionarea dilemelor
13:00-14:00 — Pauza de masa

14:00-16:00 — Rezilienta in echipa
16:00-17:00 — Gestionarea situatiilor dificile

Cursul este oferit in parteneriat cu Schultz Knowledge UK. La finalul cursului, participantii vor obtine certificate CPD
Standard Office UK.



